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The 7 Essentials to 1:1 Success
Here at Eduro Learning, we are fortunate to work with schools all 
around the world that are either moving towards a 1:1 program (where 
each student has a laptop) or already established 1:1 schools. In all 
our work with these different schools, we’ve identified several key 
elements to a successful 1:1 program that can be implemented in 
any school setting, and we’re sharing them with you here! You can 
use these key elements as a guideline if you’re working towards 
1:1 now, or as an evaluation framework in established 1:1 schools. 

In each section of this PDF we’ll identify how you can implement 
the ideas either in an established 1:1 program, or for those that are 
looking towards a successful 1:1 implementation.

Who is this PDF suitable for?
If your school is looking to move to a 1:1 learning environment, 
this document can serve as a guide to success, ensuring that your 
transition is as easy as possible!

+ 1 Bonus!

For Established 1:1 Schools
If your school is already 1:1, this could be a good opportunity 
to reflect on how far you’ve come, where your strengths and 
weaknesses lie, and what possible steps for improvement you 
can take. 
Each section will include a special highlight to prompt some 
reflection & thought-provoking discussion on your team.
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The 7 Essentials to 1:1 Success

In all of the schools we’ve worked with, visited, and researched, 
we have seen that there are some very specific common elements 
that, when combined and customized to your school environment, 
consistently lead towards success in creating a strong 1:1 learning 
environment. 

Here they are:

Let’s get started! What do we mean by these titles and how can you 
implement them in your school community?
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1. Well Defined Vision for Learning
It’s easy to get caught up in the technology side of a 1:1 program - the 
hardware, software and infrastructure are generally the biggest part 
of the budget and figuring out how to manage all of those new pieces 
of the puzzle can seem like the biggest hurdle before you actually get 
started. However, in every school with a successful 1:1 program, the 
most important element to their success was not in the hardware, 
it was in the development of the vision, and flowing from that, the 
clear communication of the vision, leading to the buy-in from all 
stakeholders. 

As educators, we know that everything we do is about learning, and 
your 1:1 program should be no different. Before you even begin to 
consider the hardware, software and network infrastructure required, 
you need to know where you want to go, and then you can allocate 
funds appropriately. As Simon Sinek describes so clearly in his TED 
Talk (and related book), Start with the Why, all stakeholders involved 
need to understand the purpose behind the program so that it 
doesn’t become about the device, but rather, about the learning - 
that’s what we’re here for, that’s what brings us together.

In defining your vision for learning in this new environment, here are 
a few general recommendations which we’ll describe, though the use 
of a case study, in more detail below:

• involve as many stakeholder groups as possible.
• build as much as possible from grassroots input.
• support the already existing vision of the school - this 

should not stand alone, but enhance and specify how 
technology can help achieve the overarching school vision.

• focus on the learning goals for your program, while still 
ensuring that technical infrastructure details are addressed.

• create a ‘name’ for your program, which will give it a feeling 
and brand that you can build on as you continue to develop 
and improve your program.

https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://startwithwhy.com/
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Case Study 1
As a case-study example of bringing all 
of these elements together, here is the 
story of how Yokohama International 
School (YIS) developed their vision for 
the YIS Connected Learning Community. 

Grassroots Input
We started by asking the faculty for 
keywords or concepts they felt were 
critical to a successful 1:1 vision and 
learning experience. We asked them to 
jot their ideas down on post-its in the 
staff room, e-mail us, or drop a note 
in our mailbox. These keywords and 
statements formed the foundation of our 
vision, which was developed by a smaller 
stakeholder group, which met several 
times over the course of the academic 
year to fully develop the vision statement.

Stakeholder Involvement
We then formed a committee of around 
30 people, representing all stakeholders, 
including students, teachers, administrators 
and parents. We started our first meeting 
by reviewing the words collected from 
staff members and brainstorming as 
many other keywords as possible in small 
groups. All keywords were added into a 
big list in one Google Doc that we were all 
working on. If any of the groups needed 
some inspiration, these two articles 
were available as conversation starters:

• Developing Technology Vision 
Statements by Bill Ferriter

• 8 Guiding Questions for 
Conversations about Becoming a 
School of the Future

Once we had a pretty long list, we reviewed 
the words to make sure there wasn’t 
anything important missing. At this time, we 
noticed that many of the words we recorded 

reflected the attributes in the IB Learner 
Profile, as well as concepts in our school 
vision and mission. We highlighted 
those critical words to make sure they 
didn’t get left out in the next steps.

Supporting the Existing Vision
Building upon the keywords, and our 
recognition that they highlighted the 
attributes of the IB Learner Profile, we 
created five general categories we thought 
we could use to organize our thoughts:    
Attitudes & Behaviors, Learning 
Environment, Actions & Decisions, 
Learning Experiences, Community.  
We then took the words we brainstormed 
and put them into a table with those 
categories. We asked the groups not to 
cut the words from the brainstorm list, 
but just to copy and paste them, assuming 
that we might have some overlap.

Although some words were repeated, 
we were able to more clearly define 
those five categories and group words 
together to relate to the topics. The 
biggest challenge was the difference 
between Learning Environment and 
Learning Experiences. In the end, we 
determined that Environment describes 
the physical structure and environment 
of the school and how we access and use 
technology (kind of along these lines); 
Experiences describes the way students 
learn in the classroom (more like this).

Focus on the Learning
Once we had our set of lists, each group 
shared a brief re-cap of which words 
they used and how and why they chose 
them. Each topic was discussed and 
words were added and removed as 
they came to a common understanding.

http://blog.williamferriter.com/2011/01/25/does-your-school-have-technology-vision-statements/
http://blog.williamferriter.com/2011/01/25/does-your-school-have-technology-vision-statements/
http://www.connectedprincipals.com/archives/2615
http://www.connectedprincipals.com/archives/2615
http://www.connectedprincipals.com/archives/2615
http://www.youtube.com/watch?v=RUWzQYLqLLg
http://vimeo.com/12635794


Our final step was to take the lists of words that we had already agreed upon 
and develop statements that reflect the big ideas for each of the five categories. 
Although these statements were not perfected or wordsmithed immediately, 
overtime they evolved into the following vision statement.

Attitudes and Behaviors 
Our community will be characterized by inquisitive, discerning,  
open-minded, and self-directed learners who use technology in a 
balanced and responsible manner.

Learning Environment 
Ubiquitous access to technology tools and resources will enhance 
our learning environment, expanding horizons beyond the physical 
classroom. This will empower YIS learners to access information, 
collaborate, and exchange ideas within the YIS community and 
around the world.

Actions and Decisions 
Our actions and decisions will demonstrate responsible digital 
citizenship, reflect our school values and create a positive online 
presence.

Educational Experiences 
Educational experiences will be authentic, imaginative, and provide 
for different learning paces and styles. Learners will be encouraged 
to become independent and enterprising in order to meet the 
challenges of a constantly changing world. Learners will design and 
employ strategies for understanding and solving problems in ways 
that leverage the power of technological methods to develop and test 
solutions.

Community 
Our Connected Learning Community will provide a sense of identity 
and belonging that will enrich our overall school community and 
connect us with others around the globe.

Develop a Name 
After spending all of this time developing the vision statement, 
reviewing so many different keywords and hearing the input of 
so many stakeholders, our Chief Operating Officer, Bob Pomeroy, 
suggested the name “Connected Learning Community” and it sounded 
perfect to everyone involved. It represents the school community well 
by highlighting the strong community element, ensures a focus on 
the learning, and brings us back to the technology with the use of the 
word connected. Several other schools have asked for permission to 
use the same name for their 1:1 implementation.

6 | www.edurolearning.com

http://www.yis.ac.jp/fs/pages/57
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It goes without saying that you don’t need to follow this exact process, 
or that your school would benefit from this exact vision statement. 
But, we hope this provides a general idea of how you can build a 
collaborative, learning-focused vision for your school.

Visions are tricky things. Once they are written, they 
can be essentially forgotten, unless we bring them to 
life through regular reflection and recognition. The 
most successful 1:1 schools live their vision on a daily 
basis, with opportunity to highlight key elements on a 
regular basis. A good way to identify if your vision is the 
foundation of your program is if you, your colleagues 
and the stakeholders in your community know and can 
state the essential elements of the vision. If not, you may 
want to both reflect on and refine your vision, and then 
take advantage of a variety of opportunities to highlight 
the vision.

In thinking about the vision for your existing 1:1 program:
• Do you know what the vision statement(s) is (are)? 

If not, would you know where to find them on your 
school’s website or in related documentation?

• Do students, parents, or other teachers know what 
the vision for the program is?

• Does your program have a name? Or a “brand” 
feeling? Does that name or “feeling” accurately 
represent your 1:1 program in action?

• Do the student learning experiences in your 1:1 
program accurately reflect the vision of your 
program?

• Has there been an opportunity to reflect on, and 
refine the vision statement over time?

If after going through this process, you recognize that 
the vision is not central to all that you do in your 1:1 
program, you may want to follow some of the steps 
above (and even in the section below) to refine your 
vision. If the vision does not need refinement, this could 
be a time to organize activities and experiences that 
will highlight this essential vision with all stakeholder 
communities. 

For Established 1:1 Schools
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2. All Stakeholders Involved: From 
School Boards to Students
As highlighted in the case study earlier, involving all stakeholders in 
the planning process is the best way to ensure that a wide variety of 
perspective and ideas are represented. It’s also critical to the success 
of the program to ensure that this is not a  ”top-down” decision, 
but rather a community collaboration that reflects the values and 
interests of all stakeholders, while still supporting the school mission.

The idea behind involving all stakeholders is to ensure that people 
feel like they’re part of the process, and that their voices, opinions 
and needs are considered as the 
program is developed. This is 
absolutely key to getting buy-in. 
When you have students make 
decisions about expectations 
for students, they are the ones 
who can best explain why those 
decisions were made to other 
students, likewise with parents. This 
doesn’t mean every single person 
in your community has to have an 
equal voice, simply that they are 
represented as well as possible, and 
that everyone in the community has 
a chance to share their opinions in one form or another.

Some potential strategies you can use to ensure that you are 
involving all stakeholders:

Create focus groups of major constituents:
• Provide a safe space (don’t put teachers and supervising admin 

in the same group);
• Aim to ask the groups only 4 essential questions, so there’s 

enough time to discuss them; 
• Take the discussion from the focus group and create a “language” 

for the goals, and rewrite the goals taking into account what 
you’ve learned, called consensus goals.
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Build a survey based on responses
• Include positive and negative concerns. Including concerns in the 

survey gives voice to the grouchy people, and then gathers some 
buy-in from them, and you find out if you’ve a) dismissed that 
person too quickly, or b) it really is only that one or two people 
who have negative concerns;

• Think long-term, but be certain to deal with the short term as 
well;

• Do this with the purpose of creating an assessment too, shows 
that you’ve listened – not just asked for feedback and done 
nothing with it. It’s very important to use the language the focus 
group has used – otherwise it’s hard for the focus group to tell 
that their concerns were heard.

Critical Elements in Designing the Survey: 
• Demographics: Need to be able to sort the survey, make 

sure to ask the right questions (from the focus group, look 
at where you saw differences in the responses, and make 
sure you add that option to your survey);

• Value & appreciation of 21st century skills – attitudes and 
values that you care about need to stem from the mission 
statement;

• Personal Technology Literacy;
• Professional Practices: practical applications of pedagogy 

and technology;
• Perceived benefits and concerns of going 1:1;
• Professional learning networks (who or what is their PLN)?
• If your questions are framed within the values and 

mission of your school, then when you get them talking 
about 1:1 they’re already thinking about the values and 
mission of your school.

Analyze the results:
• Keep an open mind – if you don’t regularly seek feedback from 

people, the first time they take a survey (esp if it’s anonymous), 
they will dump on you – it’s cathartic, they’ve been waiting (do 
the survey before the deployment, then half way through, then 
the end of the year. After the first year, just do it once a year;

• Review by committee – don’t look at your data in a vacuum & 
publish that data.



For Established 1:1 Schools
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The 21 Steps to 21st Century Learning from the Anytime Anywhere 
Learning Foundation also outlines a very clear process for involving 
all stakeholders and successfully implementing a 1:1 program from 
planning, to preparation, to implementation, to review. 

Any and all of the steps above can be conducted by outside 
consultants, particularly if you don’t have the expertise within your 
school, or you are concerned about potential conflicts or culture 
issues. Having a third party facilitate these conversations may lead to 
more open and honest dialogue, but this certainly can be done with 
school-based staff.

One of the hardest things about a 1:1 program is measuring 
the impact on all stakeholder communities. There is a special 
bonus section on this at the very end of this PDF with a variety 
of strategies that might help your school community reflect on 
the progress you’ve made. As you consider those opportunities, 
you may also want to ensure that all stakeholder input is 
considered. The examples in the section above provide a variety 
of ways you can do this. 
Some questions you may want to ask yourself, and/or your 
stakeholders:

• Reflecting on our existing program, what does success look 
like? What indicators would we see?

• If we do not see these indicators in action, what do we 
need to do to ensure that we’re successful?

• What opportunities have strengthened the program? 
Where has the program been challenged?

• What’s working? What’s not working? How can we improve?
The idea here is to both refresh and renew interest in your 
program while recognizing and validating the opinions and 
experiences of your stakeholder community. You may find 
that some parents are not fans of your program, while others 
are proud enthusiasts. It can be worth uncovering a little 
more about these opinions as you continue to refine and 
improve your existing program. Getting a better understanding 
of stakeholder feedback may provide insight into growth 
opportunities that you hadn’t considered before!

http://www.aalf.org/cms/?page=AALF%20-%2021%20Steps%20to%2021st%20Century%20Learning
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3. Active and Engaged Parent 
Community
In addition to ensuring that all stakeholders are involved in the 
decision making process, as described in the two sections above, it’s 
well worth building a strong and engaged parent community when it 
comes to technology. In particular, this can start well before you begin 
your 1:1 implementation process.

It’s challenging being a parent, 
and even more so today with all 
of the access to technology that 
our students have - including what 
they are given at home. Having 
worked with parent communities 
in schools around the world for 
well over 15 years, we know this is 
a particularly challenging area for 
schools. Parents are familiar with 
how they learned while they were 
in school, and are expecting the 
same for their children. Bringing 

more technology into the classroom can be extremely stressful for 
them simply because learning looks different. Engaging these kinds of 
questions and concerns early on, through a positive and supportive 
environment, can help bring many parents on board to your 1:1 
learning vision, and even help you find a team of parent advocates 
who can share the school’s vision with those who are less active in 
the community.

You can start to build this kind of 
community through regular Parent 
Coffee Mornings (or afternoons, 
or evenings, or whatever works in 
your community). Simply having 
the dedicated time to talk about 
technology and learning with their 
children’s teachers is an easy first 
step to building this active and 
engaged community. 
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You may want to design these sessions based on the topics that are of 
high priority in your school community, and lead them in a way that 
feels comfortable for your school. However, we have found that in 
every community we work with, the simpler, the better. There are a few 
key topics that almost all parents are concerned about (social media, 
screen time, distraction, safety and bullying), and even something as 
simple as providing a reading and facilitating a discussion can be a 
great way to start. 

When we run these types of sessions, we usually start with a short 
video, article to read, or sample of student work, then allow for about 
5 – 10 minutes of discussion and reflection time in small groups, then 
bring the discussion back to the whole group for follow up. Those 
small group discussions are so powerful, both for understanding 
the content presented in the short video clip, but also for raising 
issues and concerns in a comfortable setting. By walking around and 
chatting with each group as they share, we can get a good idea of the 
whole group’s reaction, level of understanding, and priority issues 
for the morning. Often those small groups bring up really important 
points that we wanted to share with everyone and will help continue 
the discussion. It’s this time for conversations that make the mornings 
so worthwhile.
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Although we are not able to predict 
the future, it’s exciting (and sometimes 
surprising) to see how many of the things 
we think of as science fiction, become 
science fact. From self-driving cars to 
augmented and virtual reality, this session 
will highlight some of the ways that 
technology has shaped our world - and 
what that means for our children. How can 
we prepare them for a future that we can’t 
predict? And what already exists in our 
world that we should already be embracing 
as part of their educational experience? In 
addition to these big ideas, we’ll explore 
ways that we are preparing your children 
for this technology rich world - already!

In addition to the technology skills that 
student learn, it is also critical to focus 
on the “other” side of technology use: 
behavior, responsibility, and safety. 
These general skills are referred to as 
Digital Citizenship. This session will be an 
introduction to most important concepts 
in Digital Citizenship, as well as the ways 
that schools, are helping students learn 
these critical skills and understandings.

The Future of Learning:  
It’s Already Happening 

An introduction to the ways that students 
are learning in the digital world, how 
parents can engage and support their 
children in this environment, and what 
this means for decision making at home. 
We will explore research from MIT, as well 
as key highlights from the big thinkers 
in 21st century learning, to discover how 
and why learning may look differently 
today than it did when we were in school.

We know that developing strategies for 
maintaining a healthy, balanced lifestyle 
in technology-rich school is a key priority 
for many families. We all struggle to 
manage our many devices, from mobiles, 
to laptops, to kindles, to iPods, and 
everything that comes next. During this 
session we will share ideas and strategies 
to help your family build and maintain 
a healthy and well-balanced lifestyle 
based on current research, experiences 
last year and suggestions from families 
at a variety of international schools..

Parenting in a Digital World

Living with Laptops: Managing 
Devices

Understanding Digital Citizenship

Here are the descriptions of a few recent topics that we have 
presented on in various schools, to give you an idea of what types of 
sessions might be relevant - and how they might be described in a 
way that could appeal to parents:
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From Snapchat to Instagram, this session 
will focus on the different ways that 
children (and adults) are communicating 
today. We’ll do lots of hands on 
exploring, so you’ll need to come to this 
session prepared with the necessary 
apps (Facebook, Snapchat, Vine, 
YouTube Capture, Instagram, Flipboard) 
downloaded onto your phone, with an 
account created (and a 4G connection to 
the internet) so you can give them a try 
with our support! When you leave this 
session, you’ll have experienced at least 
three different social media tools that 
you can use to connect with your child!

Although technology is great for being 
productive, we also highlight the use of 
technology tools to promote creativity, 
collaboration and communication. This 
session will feature new creative uses of 
technology along with ideas for how to 
support your child’s creativity at home.

Sharing Our Learning: 
Understanding Citizenship in a 
Digital World

We know that children today are sharing 
so much of their lives in social spaces. 
And now we’re asking them to share their 
learning too! Why is this kind of sharing 
so valuable for learning? What should 
we be aware of, as parents, when are 
students are such active sharers of their 
learning? This session will highlight the 
value of sharing and connecting with an 
authentic audience, as well as skills and 
strategies that students should know 
(and ways that parents can support them) 
to stay safe online and be responsible, 
respectful and ethical citizens of our 
digital world.

It’s All About the Conversations

Getting Social: Exploring Today’s 
Communication Tools:

Embracing Creativity: Looking 
Beyond the Tools

We know that technology is constantly 
changing, and our children are moving 
from tool to tool more rapidly than we can 
realistically hope to keep up. This session 
will highlight the ways that you can stay 
current with the tools and apps that your 
children are using, with simple strategies 
that also promote great conversations 
and quality time with your children. We’ll 
also highlight some of the ways that 
we manage the rapid rate of change as 
teachers, and learners, here at school.
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As you develop these sessions for parents, you may also wish to 
create an online space to share the results of the conversations and 
the resources you shared. This is a great way to spread the message 
beyond the group of parents that have time to attend, as well as to 
document the level of sharing and engagement you are providing for 
those parents that may be interested. Many schools choose to do this 
via a blog or website.

If you’re looking for further ideas about how to support your parent 
community, please explore our parenting resources, online courses 
and ebooks. We absolutely love designing learning opportunities for 
parents and would be happy to customize packages for your school 
too!

For Established 1:1 Schools
If you’re not already facilitating parent education 
sessions like this for your parent community, it may be 
worth giving them a try. You can use your on-site staff, 
or hire outside consultants to facilitate these sessions. 
Either way, we have never been to a school community 
where parents did not appreciate these kinds of 
opportunities for dialogue and learning.
In an established 1:1 program, you might want to tailor 
these sessions around topics that parents struggle with 
(common examples are: distraction, device management, 
and screen time). You may even want to use these 
sessions to “pitch” new ideas for learning with technology 
to your active and engaged parent community. You 
could think of these parent sessions as sounding board 
meetings for new and innovative learning opportunities. 
If your parent community is highly active and engaged 
already, you may wish to consider the encouragement 
of a parent-led “welcome committee” for new parents. 
Often the social / home life needs of parents in a 1:1 
program are considerably different than the academic 
needs the school will address, so having a parent-led 
group can increase comfort levels for parents new to a 1:1 
environment. Plus, this has the bonus of visibly valuing 
your highly engaged parents and offering them a great 
opportunity to put their enthusiasm back into the school 
community.

https://edurolearning.com/parents
https://edurolearning.com/parents
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4. Leaders Take the Lead
It is absolutely critical for any school initiative, including a 1:1 
program, to be actively led by school administrators. Bringing in 
a 1:1 program is not something that impacts just one grade level 
or one group of students and teachers. Regardless of how it starts 
in a school, it is something that will change school culture, school 
community, and school operations.

The school must have an administrator who not only champions 
the concept, but who also can promote it within the school 
community, who understands the change it will bring, and who will 
wholeheartedly support the teachers, students and parents who will 
undoubtedly be affected by this new learning environment.
School leaders must be actively aware of the changes technology 
is bringing to society to be able to successfully plan with a long 
term vision for their school. Understanding and utilizing the power 
of communication tools like social media and creativity tools like 
YouTube Editor, as well as collaborative tools like Google Apps for 
Education, is now a requirement. Understanding the communication, 
creation, and collaboration tools of the day will help school leaders 
develop a long-term vision for where they would like to take the 
organization. 

In addition to being an active learner when it comes to technology, 
school leadership should also be willing to take some chances. 
Schools have a tendency to “wait and see” what happens when other 
schools implement new initiatives, for example 1:1. Unfortunately 
the “wait and see” method means that you’re relying on the herd 
and essentially letting others make decisions for you. A critical 
skill for school leaders today is the ability to take control of all the 
information that’s available and to make your own decisions. If you’re 
just following what others are doing, you’re not really planning for the 
future.

In a realistic and practical sense, this doesn’t mean that school 
leaders must also be technology leaders, but it does mean that they 
need to both empower and support those technology leaders to 
help guide the vision and implementation of the program. They will 
also need to be open minded towards new ways of communicating, 
collaborating and creating, so that they can be role models for all 
faculty as the school moves forward.
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Not only are school leaders the decision makers, but they are the 
guiding voice for the whole school community. If your school leaders 
are not actively demonstrating and modeling their commitment and 
understanding of your 1:1 program, they are in effect, undermining 
the program. We have seen many 1:1 programs slowly grind to 
where laptops were only used as glorified typewriters because the 
momentum behind the program wilted when a technology leader left 
the organization and there were no school leaders at the helm. Don’t 
let this happen to you! 

For Established 1:1 Schools
It can be easy to have a strong leadership voice in the first 
few years of a 1:1 program. Lots of money has been spent, 
and lots of time invested, so leadership will need to be a 
vocal proponent of this use of resources. However, after 
more than a few years have gone by, your 1:1 program 
can simply become “how we do things” at your school, 
potentially you could even have a new leadership team 
simply due to staff turnover. This is a particularly critical 
time for your 1:1 program because the lack of direction, 
strong voice from the leaders of the school, and lessening 
emphasis on your program can bleed into classroom 
practice very quickly. 
When already extremely busy teachers feel a waning value 
on a certain element in the curriculum from leadership, they 
can tend to place less emphasis on it as well. Without visible 
role models and high expectations, technology use can drift 
back into the substitution level very quickly. As you reflect 
on your school’s 1:1 program, think about who stands out in 
your mind as the driving force behind the program.
Ask yourself:

• Are innovative technology skills, strategies and teaching 
methods modeled in staff meetings?

• Are members of the leadership team actively using 
the technology tools they are expecting teachers and 
students to use?

• Are teachers continually reflecting and refining their use 
of technology to transform learning because of their 
own internal motivation or because of the visible value 
placed on this expectation from the leaders in your 
building?
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If it seems that the success of the program has fallen to 
individual teachers, rather than being a visible priority, 
now might be a good time to ignite interest in the power 
of technology for learning. Some interesting ways to do 
this could be, to:

• highlight new tools or skills that can help your 
leadership team be more efficient with time and then 
encourage them to share these in a faculty meeting

• share examples of innovative use of technology from 
other schools for your leadership team’s feedback to 
see what is interesting / relevant to them

• observe competing or neighboring school approaches 
and share them with your leadership team; this may 
be a good opportunity to highlight what’s particularly 
great about your school using technology tools

• schedule classroom observations to see if technology 
is being used in transformative ways, and taking the 
opportunity to reflect on that experience.

Overall, if you, as a leadership team have noticed that 
you’re not actively driving your 1:1 program, it may mean 
that you need to observe more closely the interest and/or 
engagement in the 1:1 program by staff. Engage your staff 
in conversations about the program and strategize with 
them about ways to prioritize the 1:1 learning environment 
in whatever forums are appropriate.
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5. Learning First: It’s Not Just About 
the Tools
The first thing that comes to mind when 
thinking about a 1:1 program is the device 
- the laptop or tablet that is provided 
for each student. Obviously it’s in the 
name, it’s the most expensive part of the 
program, and it’s the most visible part of 
the program. But, as educators, we know 
it’s not about the tool, it’s about what 
you make of it.

There are three key elements to consider here:
1. Learning experiences for students
2. Staffing
3. Hardware, software and infrastructure

(Generally speaking, we recommend you think about them in this 
order too.) 

So, whether it’s easy or a challenge to fund your 1:1 program, the 
most important part is ensuring that the vision, communication, 
planning and development of the program focuses on the learning. 
In all honesty, although some devices may be better suited to some 
communities than others, it doesn’t really matter what actual tool you 
buy. What matters is the kind of learning that happens when you have 
access to those devices.

1. Learning Experiences For Students

This is why the vision for your program is so critical, and 
implementing that vision should be all about redefining what learning 
looks like. Keeping learning at the center of your decision-making 
process should be the responsibility of all team members, but at 
the very least, make sure that one strong voice on the team is a 
pedagogical advocate. There are many decisions that will need to be 
made regarding hardware and infrastructure, and those decisions 
depend on the kind of learning you would like to see happening in 
your school.
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Some things you might want to consider are:
• What kind of learning would you like students to be doing? Do 

they need access to creativity tools which will enable them to 
create multimedia projects like videos, or are you envisioning 
a more productivity focused environment where access to 
document editing is a key feature?

• Who will be seeing and participating in the learning journey? 
Are you expecting students to share with a global audience? Do 
they need the connectivity to be able to Skype with classroom 
partners, or expert guests?

• Will students be primarily learning within the four walls of the 
classroom? Or do they need access in open school spaces? Or 
beyond the school property? Are these devices truly going to be 
mobile? Or will they remain mostly at desks?

• What challenges might your students face in bringing their 
devices to, and potentially storing their devices at, school? Do 
many students have a long commute on public transportation? 
Are students already stressed about heavy backpacks?

Keep in mind as you start thinking about the kind of learning 
environment that you would like to create, learning looks different in 
a truly student-centered, technology-rich classroom. In the best 1:1 
programs we’ve worked in, seen or researched, we see things like:
Students 

• collaborating both within and 
beyond the classroom walls,

• independently leading their own 
learning,

• experiencing contextualized learning 
through long term projects,

• working together to solve real world 
problems,

• developing creative solutions, and 
• demonstrating their learning to 

authentic global audiences.

It’s this classroom vision (or whatever resonates most with you in 
your school community) that must be kept in mind as you make 
decisions on the following two components: staffing and hardware 
and infrastructure decisions. 
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2. Staffing
One of the easiest things to forget about in a 1:1 implementation is 
the staffing that you may need to make your program a success. From 
the technicians who will ensure the tools work the way you expect, to 
the educational staff who will support the teaching and learning that 
happens in the classroom, the team you create can make or break 
your program.

Most schools are very careful with the technical support staff, 
ensuring that there are enough technicians to make sure to keep the 
technology running. However, one person on the technical side that 
can be forgotten is the help desk manager. 

The challenge in hiring this person is that they need to be a people 
person and confident in solving technical support issues (or at least 
knowing how to find the solution). Finding the right person for this 
position will provide tons of goodwill with staff, parents and students 
who leave happy and supported from the help desk, rather than 
frustrated by the all too common scenario of the technical support 
person who is great with computers, but not so great with people.

On the academic side, schools can be reluctant to employ teachers 
who do not have a teaching load (meaning they don’t actually 
teach any classes), but this is the key to ensure that the learning 
experiences you expect actually happen. A Technology Coach or 
Facilitator’s role is to collaborate with teachers to develop lessons 
and units that transform learning, to co-teach (as needed) those units, 
to co-assess those units (as needed), and to reflect and refine on 
those experiences with the teacher after the unit is completed. 

Coaches will design and facilitate ongoing professional development 
for teachers, lead the parent training sessions discussed in the 
section on an Engaged Parent Community, and ensure that innovative 
learning practices are featured in all areas of your school community. 
A good coach can balance the needs of teachers, students, parents 
and school leadership to ensure that your 1:1 program not only 
flourishes, but continues to grow.

In an ideal world, we would recommend a ratio of around 250 
students : 1 technology coach / facilitator. In a more realistic scenario 
you might find the numbers being closer to 500:1. You can break this 
down by teachers as well, since more often than not, coaches view the 
teachers as their students. An ideal ratio of teachers to coaches would 
be 35:1. A critical priority for this position is that they have classroom 
teaching experience - the more, the better. This will ensure they truly 
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understand the needs of the classroom teacher, and will support 
teacher buy-in for this role. A technician supporting a classroom 
teacher will almost always be technical support, but in a coach you’re 
looking for a learning leader - therefore they must be experienced 
teachers.

As you think about the staffing you already have, you might want to 
discuss:

• Are there any teachers on staff that would excel in this role?
• What type of personality would be welcomed by our teachers? 

Our parents? Our students? Our leadership team?
• How much time can we provide for this position? Ideally it would 

be 100% coaching, but many schools do ask coaches to teach a 
specific class or two.

3. Hardware, Software and Infrastructure
Once you have that clear vision in your head, and you’re prepared 
with the appropriate staffing, you’re ready to think about hardware. 
Some considerations that are worth discussing are:

• Do you have the bandwidth needed for every student to have 
multiple devices? Now that you’re expecting each student to 
bring a laptop, they’ll likely have both their school laptop and a 
smart phone on your network.

• Is the device platform important to the success of your program? 
Would teachers benefit from consistency in their classrooms 
in an effort to remove barriers 
to the successful integration of 
technology? Or is it critical that 
students bring their own devices, 
resulting in a wide variety of tools 
being used (and repaired) on a 
regular basis?

These kinds of questions can help you 
keep learning at the forefront as you 
make critical decisions about hardware 
and infrastructure. It goes without 
saying that this is not an exhaustive 
list, it’s here to help you get started 
brainstorming about the considerations 
that make the most sense for your specific school community.
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For Established 1:1 Schools
If your program has stagnated, or is not quite living up to 
expectations, it may be time to evaluate the staffing in place. 
Often schools hire coaches without truly understanding what 
the role entails, ending up with teachers who may be strong 
in their technical skills, but less able to empower, motivate 
and successfully support teachers in their goals. Other times 
coaches have very little direction from their direct supervisors 
and can find it challenging to manage their time effectively 
enough to actively support teachers in their classrooms. 
Whatever the challenge you might be facing, it’s worth 
considering the following:

• How often are your coaches in the classrooms working 
with teachers?

• How do teachers perceive your coaches? Are they 
classroom partners, technical support, or simply 
invisible?

• Are your coaches authentic and enthusiastic proponents 
of your 1:1 program?

• Do you actively support the professional development 
of your coaches so they can bring new learning back to 
your school community?

Obviously, technical infrastructure can be another limitation. 
If you are finding that teachers are unable to conduct the 
lessons they design due to technical limitations, it may be 
time to revisit or re-evaluate your technical infrastructure. 
Actual devices are usually placed on a three-year rotation, 
ensuring that all teachers and students receive a new device 
after three years of use. Ensuring that the technology in place 
is strong enough to meet the demands of users should be an 
annual priority of your technical support staff.
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6. Simple & Consistent: Policies, 
Procedures & Structures
One of the “make or break it” elements in a successful 1:1 program 
is clarity around expectations, policies and procedures. In schools 
where the rules are clear and simple to follow, generally speaking,  
the rules are followed and things work relatively smoothly. In 
contrast, in schools where lines are blurred, rules are not practiced, 
and expectations may vary by classroom or administrator, things can 
get … messy.

Our best advice is to create simple and clear policies and guidelines 
that can be implemented by all members of the school community. 
Below is Case Study 2 from Yokohama International School (YIS) 
so that you can get an idea of the clear and simple framework for 
behaviour expectations in the Connected Learning Community.  

Case Study 2
We have a clear and concise Responsible Use Policy that all students 
and their parents have signed. The Responsible Use Policy is structured 
according to the vision described in the very first section of this PDF. 

At the beginning of every year, we run a short orientation to the 
Connected Learning Community for all grade levels in the program. In 
the younger years, this includes a wide variety of activities designed to 
introduce them to the expectations of the RUP. In the upper grades, this 
is a refresher of those same expectations that they have now heard for 
several years in a row. Throughout the year, there are opportunities to 
both reflect on the behavior, choices and habits that students develop 
with their devices, including Digital Citizenship Week, our Digital 
Citizenship Curriculum, and in pastoral care lessons. (There are more 
details about this in the section below).

All teachers are well-versed in the vision for the program and the simple 
expectations for students at school: they need to come prepared to learn 
with their devices charged and software up to date, they are expected to 
stay on task during lessons, no devices are used during break times, and 
students are expected to behave responsibly in online settings.

However, we still do have the occasional student who is caught breaking 
the RUP. In this case, we follow a very simple “three strike rule”:

https://www.yis.ac.jp/learning/connected-learning-community/responsible-use-policy
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When teachers see students breaking the RUP, there is a short Google 
form they fill in to report the behavior to the Secondary Principal, John. 
All instances of RUP infractions are dealt with through the principal and 
counselor as needed – not the IT department.
Strike One: Any time a response is entered into the survey, the laptop 
gets collected and handed to our Secondary School Administrative 
Assistant, Maki. She scans the QR code on the laptop, gives the details 
to John and he speaks directly to the student before the end of the day. 
Having this conversation with the principal is “strike one”.

Strike Two: At the “strike one” meeting  John lets the student know that 
if this behavior continues, a letter will be sent home to their parents, 
which is our “strike two.”

Strike Three: If, after the letter is sent home to the parents, the 
behavior continues, John will have a formal meeting with the parents 
at school, the student will sign a contract for improved behavior, and 
their laptop will be exchanged for a “corrections laptop”, a loaner that 
we tailor specifically for the needs of that particular student – if they’re 
having trouble staying on task during lessons, maybe we’ll limit the 
browsing to Safari only and specific websites for example. We call this 
“strike three.” 

This three strike rule has successfully managed almost all behavior 
issues at YIS. Any severe issues are dealt with on a case-by-case basis.

In addition to behavior issues, clear and simple expectations for 
maintenance of equipment work well too. 

Here’s another example from YIS:

Case Study 3
As part of the Responsible Use Agreement, students are required to 
bring their laptops charged to class each day. This was clearly stated at 
the beginning of the year and is continually reinforced. Those that have 
trouble remembering somehow do manage to remember to bring their 
charger to school so they just plug in when they need to. For those 
teachers that requested an extra power station for their classroom, 
we’ve fixed a powerbar with chargers onto the wall, just to make things 
a little bit easier.

All students were given a case for their laptop. They’re also allowed to 
buy their own case if they prefer, but it must meet our requirements: 

https://www.yis.ac.jp/learning/connected-learning-community/responsible-use-policy
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Instead of starting our year with a standard assembly and regular 
classes, we have two full days of non-formal school, similar to a 
university orientation. Although many of the sessions are focused 
on topics related to the Connected Learning Community (CLC), there 
is also time for cross-grade level team building, fun getting-to-know 
you activities, and other important start of the year events. 

Some of the activities are:
• Law and Order: CLC Unit: introducing students understand to 

their rights and responsibilities as part of the CLC. 
• Digital Citizenship Introduction: using a clip from the TV show 

Arrested Development, this session highlights the key elements 
of our digital citizenship curriculum. 

• Finding Balance: this session starts the conversation about the 
importance of balance between time spent on and off your 
device.

• Managing Your Laptop: This session is intended to introduce 
students to a variety of productivity techniques in a very short 
amount of time 

Of course, it’s not enough to just have these policies in place, they 
also need to be clearly (and regularly) communicated to both parents 
and students. 

Back to YIS for their communication practices:

Case Study 4

it has to zip all the way around to allow the laptop to stay in the 
case, even when it’s in use. Our cases aren’t the coolest looking, but 
they’re kind of like a uniform for our laptops – everyone has the 
same one, so no one really notices. They are allowed to personalize 
the case with stickers, but it seems like not too many choose to do 
so.

We have a simple structure for damage and repair. The student 
(family) is responsible for a fixed amount for the first damage, and 
then the full price of the laptop if there is another incident. While 
laptops are being repaired, students have a loaner laptop, and their 
laptop is not returned until the cost is paid through the school office. 
We will not service laptops unless they arrive inside a laptop case.
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To continue to highlight the importance of balance, responsibility and 
safety, YIS also has a digital citizenship curriculum integrated into the 
Humanities program and a full Digital Citizenship Week each year to 
reflect on the challenges and opportunities technology brings. 

In addition to the work we’re doing with students on those first two 
days of school, we’ve also scheduled extra time for teachers to build 
their skills. During the three teacher work days before school starts 
we have time set aside to understand and discuss the Responsible 
Use Agreement, to continue building classroom blogs (required for 
teachers this year), and hands-on support for our other tech tools 
(especially Google Apps). This is just the start of the technology-
rich PD that happens during the school year, and the intention is to 
ensure that teachers are as well-supported as students with their new 
devices.

In order to formally introduce the CLC to all parents, we offer two 
presentations focused on the vision and history, laptop details, and 
family responsibilities, as well as time for Q&A. The HS parent session 
is optional, and held on an evening before school starts, and the MS 
parent session is mandatory, held on the second day of school. The 
outcome of both sessions is a signed RUA and Laptop Agreement 
Policy, so that students are ready to pick up their laptops.

The key to all of these elements is to ensure that 
the expectations for students and teachers (and 
families at home) are clear and consistent. As long as 
everyone understands what the expectations are, it 
is reasonable to assume they can be followed. When 
leadership is clear and consistent with messaging, 
and students are held to those expectations, your 1:1 
program should run smoothly.

~ Kim Cofino
Director of Learning & COO, Eduro Learning

https://www.yis.ac.jp/learning/connected-learning-community
https://www.yis.ac.jp/learning/connected-learning-community
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For Established 1:1 Schools
As you walk around your campus, do you notice 
students following the expectations? Are teachers 
implementing the rules, or turning a blind eye to 
students (for example) playing games in the library 
during break? If you are seeing an increase in behavior 
challenges, or a lack of responsibility with devices, 
often it’s because those expectations have not been 
clarified through consistent messaging at all levels.
Unfortunately, it’s easy for this to happen in 
established 1:1 schools, especially those that have 
had programs for many years. We often spend lots of 
time, energy and effort ensuring that expectations are 
clear in the first year (perhaps even the first few) and 
then we tend to think that things will stay the same 
indefinitely. However, there are always new teachers, 
new families and new dynamics in a school community, 
which means that unless we are consistently clarifying 
those expectations, they can be forgotten. Similar to 
the saying “what gets measured, gets taught”, we need 
to continuously highlight the importance of meeting 
the behavior and responsibility standards set out in the 
vision and Responsible Use Policy.
If you have been at an established 1:1 school for an 
extended period of time and you’re not sure any more if 
the expectations are clear, you might want to:

• Check in with a new teacher or student to see what 
they understand the expectations to be.

• Invite a guest onto campus to ask them what they 
think of student behavior in areas of the school 
that have less supervision (often this can be 
hallways during break, or the library at recess, or 
even the cafeteria during free periods). 

If those newer to the school community are not 
immediately seeing evidence of consistent behavior 
in all of those spaces, it may be time to re-focus on 
clarifying and communicating those expectations.
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7. Ongoing & Job Embedded 
Professional Development 
It can be easy to think that teachers are already prepared for a 1:1 
learning environment, especially if your school has had access to 
laptops in the past. However, as we know, technology is constantly 
changing, which means that our use of technology in the classroom 
is evolving too. Therefore, a critical element to the success of any 1:1 
program is great professional development for your teachers. 

When planning this kind of PD, we recommend focusing on the 
pedagogical or mindset shifts needed to make technology-rich 
learning successful, rather than on the specific tools. The reality is 
that tools are constantly changing, and it’s more important to develop 
a confidence in learning and a growth mindset than it is to know how 
to insert a comment in a Google Doc. If your teachers are confident 
that they can learn how to use any technology tool, they will take the 
risk to try something new. However, if they feel they must be shown 
each and every function on every application, they will be stuck every 
time they come across something new.
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There are lots of great learning formats and opportunities you can 
take advantage of with your teachers. Here are some of our favorites:

• Labsite Visits: Either have a consultant come in and teach 
lessons to your students that your teachers can observe, or 
schedule sessions where your teachers can observe others 
in a classroom setting. These work great when the team gets 
together in advance to discuss what they are going to see, what 
they should look for, and how learning may look different in 
this lesson than it normally does; as well as a follow up session 
afterwards to reflect on what they saw. We like to schedule 
labsite visits like this multiple times a year, so teachers can see 
the growth in themselves, their students and their colleagues. 
We also know that PD is most effective the closer it gets to the 
classroom.

• Team-based Structured Planning: Have teams determine a 
unit they would like to update for this academic year. Provide 
pedagogical, technology-rich support, either via a consultant 
or an on-site learning coach, to help develop that unit over the 
course of the year. This unit can be co-taught with your on-site 
learning coach so that, in essence, labsite visits are happening 
in small group settings throughout the year.

• SpeedGeeking: We know that great things are happening in many 
classrooms in every school, but often we only see what our team 
members do (and sometimes not even that!), so providing an 
easy and fun forum for sharing means the great learning can be 
spread far and wide. SpeedGeeking is basically speed dating, but 
geekier. The idea is to set up table groups, where one person is 
a “lead geek” and shares his/her idea to a small group in about 
five minutes. The groups then rotate around as many times as 
possible within your session.

• Whole School PD: Although small group sessions are often more 
practical and focused, it does make sense to offer some whole-
school PD, especially when building momentum and enthusiasm 
about a new initiative. This is a great strategy when you want 
to ensure that everyone hears the same message. You can 
bring in outside consultants, or again, feature the great work 
that’s already happening in your building. A fun way to feature 
a variety of teachers, without too much pressure, is to do a 
series short 5 - 7 minute TED-style talks, each led by a different 
teacher, instead of one formal keynote.
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Again, this is not an exhaustive list, these are just some ideas that 
might help build your repertoire of PD offerings for your teachers. 
The key is that whatever you select, the PD is ongoing and builds 
upon each session before so that teachers are always learning and 
developing their skills. Ensuring that your sessions are practical and 
focusing on hands-on learning opportunities also helps engage and 
empower your staff.

For Established 1:1 Schools
Very similar to the section above, professional 
development for teachers tends to fall by the wayside 
after the first few years of a 1:1 program. We start to 
assume that teachers have all the skills they need to 
be successful and that they will feel confident with any 
new tools that are presented. While many teachers will 
continually push themselves to improve and refine their 
teaching practice, we have not met many teachers who 
do not appreciate time for professional development, 
particularly with technology.
As we know, technology is constantly changing, and 
what was once a transformational learning experience, 
can become a standard expectation in hardly any 
time at all. It’s important for teachers to have the 
opportunity to both explore new technology tools and 
skills, as well as reflect on the units they currently teach 
and how those can be redefined by the technology now 
available.
One thing we hear most often in our trainings is “I don’t 
know what I don’t know”. Although we may hope all 
of our teachers have built a strong Personal Learning 
Network to continually expose them to new ideas 
and to push their thinking, the reality is that many 
teachers expect their school environment to lead their 
professional development. Therefore, it’s our job to 
ensure that teachers are continually provided with the 
opportunity to strengthen existing skills and explore 
new learning opportunities that will enhance and 
transform student learning.
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Bonus! Measuring Success
As you develop your program, you’ll be looking for ways to measure 
the success of your implementation. 

Here are a few ideas to get you started:
• Create a list of goals/desired results in practicalities, based 

on your vision. Remember to focus on not just technology, but 
habits, including: social and emotional wellness, and digital 
citizenship.

• Create an audit or survey to determine if we’ve met those goals, 
consider running this at the beginning, (middle?) and end of the 
year to see where we’ve started from, as well as where we’ve 
gone.

• Create a form/format for all stakeholders to regularly record 
what they’ve seen based on the desired results – basically a way 
for us to continually gather evidence about our successes and 
challenges through multiple perspectives.

• Develop a case study group, to ensure regular reflection and 
feedback with a specific group composed of students, teachers 
and parents.

• Add software to image that tracks when students are online and 
what they’re doing – we can ask students to run the software 
during orientation. 

• Use student blogs as a record of their development, interest and 
use of technology tools to connect, communicate, share and 
collaborate.

• Try some experiments: for example: run parallel classes: same 
class – one with tech, one without – to see the impact that 
technology is having on a day-to-day basis. Or use text messaging 
to see how students are using text messaging (What are you 
doing now? What do you think about what you’re doing?)
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Sustaining Success
Once your program has started, and you want to ensure the success 
over the long haul, you’ll want to:
Revist Key Themes Regularly
A 1:1 program is not a “set it and forget it” experience. No matter 
how amazing your implementation and first year is, it requires work 
to maintain. Every year we recommend that you take opportunities 
to revisit the key elements and themes of your program, ensuring 
that students, teachers and parents have a chance to reflect on their 
learning experiences in a 1:1 setting. You can revisit and revamp many 
of the ideas from your implementation year, like facilitating a parent 
and student intro and orientation, a digital citizenship week and 
embedded lessons that highlight your vision for learning every year. 

Once your program is well established and these special events 
are a strong part of your program, you can get students to develop 
and design updated versions, to lead training sessions, and to run 
assemblies. The more you 
can empower your students 
to implement the vision 
for your program, the more 
relevant it becomes to your 
stakeholder communities.

Keep Parents Informed
Although you may have 
parents at the school 
who have been with you 
from the start of your 1:1 
program, there are always 
new parents who might 
not understand the vision 
or learning environment 
you have created. You may 
also have parents whose children we too young for your 1:1 when it 
started, and as they grow older will need to be informed about the 
program. And, of course, because technology is always changing, your 
teachers will likely be trying new things in the classroom on a regular 
basis, you’ll be highlighting new spaces or types of learning (like 
makerspaces or coding), or bringing in new skills into the curriculum.
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Parents are always appreciative when they can understand how and 
why learning is facilitated in new and different ways. You can start by 
running regular coffee morning sessions, as described above. Over 
time, you might want to provide opportunities for these sessions to be 
run by parents or students too! 

Another opportunity could be to ask your highly engaged parents to 
create a welcome committee for parents new to the school to help 
them settle in and understand all of the extensive technological 
elements of learning in your school. Things like online grades and 
parent communication, blended learning, conference sign-ups, all 
can be overwhelming to new parents if they are not coming from 
another 1:1 environment. Plus, the management of devices at home, 
setting realistic expectations, and understanding the messaging 
from the school, all when trying to settle in to a new home, can be 
overwhelming at first. Providing support for those parents new to your 
community will be greatly appreciated.

Consistency & Clarity
Ensuring that expectations are consistently communicated is the 
best way to ensure that, over time, the standard of behavior and 
responsibility is upheld. Of course, in the first year behavior and 
responsibility expectations are a high priority, but that often fades 
over time. In some school communities, the behavior expectations 
may be maintained on their own, usually due to specific school 
culture, but this is rare, and most often expectations need to be 
refreshed and reframed through specific opportunities and events.

Continued Professional Development 
The challenge with technology is that it is constantly changing! 
Providing ongoing, relevant and hands-on professional development 
to teachers every year, specifically focused around transforming 
learning will help teachers stay current, and provide welcome 
opportunities to reflect and refine their practice.

As your teachers become more confident with the tools, we 
recommend finding ways to emphasize sharing between teachers (you 
can find several examples within section 7 above). As your program 
becomes more established, more and more individual teachers will 
develop skills, strategies and techniques that work well, so providing 
more “formalized informal” opportunities to share some of those 
ideas is a great way to keep professional development practical and 
engaging for teachers.
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Keep the Tech Running
Most schools run on a three-year replacement cycle, replacing devices 
every three years. You may find that your budget supports a slightly 
different replacement cycle, but we would not recommend keeping 
devices in active use longer than five years. Along with the hardware, 
you’ll need to continually re-evaluate the software and network 
infrastructure to ensure that the tools students and teachers use can 
keep up with the demands. 

Let Us Help!

EDURO MEMBER SCHOOLS
Premium access to all Eduro Learning resources and 
materials (including online courses, ebooks and 
events) at discounted rates.
SCHOOL AUDITS
On-site school audits for districts or individual 
schools interested in examining and evaluating their 
technology and learning programs.

LONG TERM PARTNERSHIPS 
Custom designed, participant driven, pedagogy 
focused, technology-rich professional development 
created just for your district or school.

A 1:1 program takes lots of time, energy, effort and enthusiasm, but 
the learning opportunities for both students and parents make it all 
worth it! Our biggest advice is to spend your time ensuring that vision 
you design truly reflections the vision, mission and goals of your 
school community, as well as the voices of all stakeholders because 
this will be the foundation of your program for years to come! 

We hope this guide will help you either get started on your journey, 
or provide an opportunity for reflection of how far you’ve come! If you 
need support in any way, please don’t hesitate to get in touch with 
us! We would love to support you in your efforts to build, maintain or 
transform your 1:1 learning environment in a way that is just right for 
you!
In addition to our excellent teacher resources, resources for parents 
and online courses,(including our Micro-Credentials pathways), there 
are many other ways we can help you and/or your school or district. 

Find Out More 

https://edurolearning.com/teachers/resources-for-teachers/
https://edurolearning.com/parents
https://edurolearning.com/teachers/online-courses
https://edurolearning.com/teachers/micro-credentials
https://edurolearning.com/schools/
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