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Forward 
We often ask ourselves at Eduro Learning a very simple question. Why do humans get 
together? Why is it, in a time when we can learn anything, anywhere the moment we 
need to learn, that humans still want to be with one another? Why is air travel at an all 
time high when connecting to each other is easier and cheaper than ever? 
 
It used to be that time and place mattered to learning. It used to be that those who “knew 
stuff” were seen as smarter than those that didn’t “know stuff”. However, today we find 
ourselves in a  mobile society where knowing stuff is as easy as saying “OK Google” or 
“Siri I need help”. 
 
As more and more schools go one-to-one, giving every student a connected device we 
have to understand that this fundamentally changes the learning landscape. Not just in 
our classrooms but in our communities at large. Giving every student a laptop levels the 
content knowledge in the classroom. When it comes to accessing content everyone is on 
the same plane. If everyone can access the content needed to master a class the 
moment they need to know that content then we need to rethink what the time in class 
should be used for. No longer do students need to be in school to learn. 
 
This is a struggle we see educational institutions going through. What is the new focus of 
the classroom when everyone has a connected device that leads to rich diverse learning 
experiences the moment we need them? What is the reason we still want students 
coming together in blocks of time to learn together? Why do we cherish face to face 
interactions? 
 
Eduro Learning has 5 employees spread across 3 continents. None of us live within 
5000 miles of each other. From Warsaw to Beijing to Bangkok to Perth to Seattle, we go 
about doing our work. But there is something missing. It’s that day-to-day interaction with 
each other - the talks in the hallways, the lunchroom, and the before and after work 
debrief with colleagues. Our meetings are scheduled weeks ahead of time and most of 
the time not all 5 of us can make the meetings as it’s midnight somewhere for someone. 
Sure, you can run a business on the Internet, you can be global but you cannot replace 
the face-to-face conversations that happen day to day.  
 
We realized, through our own experiences, that the reason we humans still gather is to 
have conversations, be social and to learn together. That is what #LeadingTheChange 
and this book is all about. Taking advantage of both the connected world we find 
ourselves living in and blending that with face-to-face social learning experiences to 
create something meaningful.  
 
On March 4, 2016, 25 educators from across the state of Washington did nothing more 
than write this book. 25 educators from 25 different backgrounds in six hours wrote what 
you are about to read.  
 
Working together in teams, having conversations about what is important in schools and 
in education today they wrote this book for you.  
 
Or did they write this book for them?  
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This book is a product of our day together, learning from each other, finding research, 
having conversations and being human together in a time and space that still matters. 
Time and space to learn together, from each other, and create something that not only 
pushed our own thinking on many topics but in a connected world, allowed us to share 
our thinking, our work with you, the world.  

 
 
 

 
 
 
  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
#LeadingTheChange by EduroLearning is licensed under a Creative Commons Attribution-

NonCommercial 4.0 International License 

 
 

 

“When reading #LeadingTheChange, if at times it 
feels like this was written by 25 different people in a 
span of six hours …  
                           … that’s because it was.”  
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Professional Learning  
 
What does this look like in the ideal world? 
In an ideal world teachers would drive their own professional learning.  Teachers would 
have the opportunity to participate in learning opportunities that are constructivist in their 
approach.  This type of learning would maximize the time for teachers to be interactive, 
creative and collaborative.  This ideal world would also include a facilitator to assist, 
guide and support the teachers throughout their learning process.  In addition, teachers 
would have the option to access professional learning that matches their current 
knowledge and skills and would be applicable to the subject matter and grade level.  
Two other critical factors in providing professional development are that it is 
differentiated and flexible. Just like students, teachers learn in a variety of modalities and 
at various paces.   
 
Ideal professional development will 
include options for differentiation both 
with the skill level and the manner in 
which the professional learning is 
delivered.  For example, options for 
face-to-face, blended learning, online 
only and competency based 
professional development should be 
included in an ideal plan.  Throughout 
all of these options it is imperative that 
a growth mindset approach is included.   
 
Teachers must feel free to take risks, fail, iterate and learn at their own pace.  Ultimately, 
quality professional development will empower teachers to leverage their learning in a 
way that builds their knowledge and skills and enriches the classroom for their students.   
 

 
http://www.p21.org/our-work/p21-framework 
 

 
What are some practical challenges that many districts may face? 
In the ever-changing educational landscape, there are many challenges faced by 
districts as the use of technology to transform classrooms and educator practice 
increases. Two main challenges identified are lack of funding and professional 
development time. Many educators are not comfortable using technology with their 
students due to their unfamiliarity with it and fear of the unknown. It is much easier to 
close the classroom door and use lessons that have stood the test of time.  
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Supporting teachers to change their practice requires them to have the opportunity to 
learn why what has been done for years requires changing and evolving with these new 
tools. It is difficult to find the time and the funding to support the professional learning 
that must take place.  Having teachers pulled out of the classroom requires them to write 
lesson plans, pay for a substitute as well as the professional learning that is taking place.  
Many teachers feel that there is an exponential loss of time when they’re away from the 
classroom - the loss of the time away and the time it takes to catch back up, even with a 
good substitute teacher.   
 
When teachers have had the opportunity for professional learning, how is the impact on 
student learning measured? The necessity of competency based professional 
development and evaluation of the impact on student learning has to be recognized.  
  
Another common struggle is convincing the reluctant adult learners. The idea of change 
can be scary, especially for those who have been successful in their current practice. 
Helping them see “what could be” is extremely important. The idea that the instruction 
and use of technology is not one more thing on their plate, but truly morphing and 
changing the way learning can take place in a 21st- century classroom.  
  
At a very basic level, the managing of devices and logistics plan is crucial. How often will 
the devices be replaced? Who will manage them? When they break, who will fix them? 
Who will pay for them? Are all the resources available online? Who will lead the 
professional development?  
 
The challenges can be extremely intimidating and for many will prevent them from even 
starting the process.  Why bother when the difficulties are so numerous and success 
seems impossible? The answer is simple.  Students. The students in our classrooms 
today deserve the opportunity to learn in engaging and exciting ways. To teach each 
other, to take risks and to create what was once unimaginable. That is why we as 
educators must persevere through all the challenges and difficulties to prepare students 
for their future.  
 
What are some potential solutions? 
A robust professional development plan must be in place prior to the implementation of a 
change toward systematic instructional practices incorporating digital devices that 
support creating a blended learning environment. The professional development plan 
must be more than the technology and must include instructional practices that support 
21st century skills.  
 
To be successful, system wide communication of the professional learning plan must be 
completed so people know what they can expect, when, how and where.  The plan must 
include a variety of means to support the staff in the school district.  
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Prior to handing devices to staff, a minimal competency level should be attained through 
workshop or other means. An investment in well-trained job-embedded instructional 
coaches will help create change at a rate of 90% retention of the new skill and practice.   
 
Job-embedded coaches must understand that it is instructional delivery that engages 
students, and that delivery should be differentiated and not one-size fits all for students 
and staff.  As staff grow and increase their skills, additional support beyond an overview 
or initial training must happen.  When staff are able to observe what authentic blended 
learning looks like in a studio classroom, or observe other classrooms and debrief about 
why instructional practices were done based on student need it can also help develop 
skills and promote continued growth.    
 
Training for staff should model what we want to see happening in the classroom with 
students. Training that is available for multiple learning styles will help grow different 
learners. Professional learning could be 
delivered in independent online webinars, 
previously recorded videos, or professional 
articles or readings. Other forms could 
include in-person workshops that take place 
after or before school, during the weekends 
or summers. This could involve some form 
of competency assessment for staff to 
practice and pass to demonstrate growth 
and skill based proficiency.    

 
If there is a clear expectation to evolve traditional classrooms to classrooms that model a 
blended learning environment, this evolution is only going to happen if administration 
supports, models and promotes an environment that is flexible, demonstrates risk taking, 
and is differentiated.   
 

 
 
 10 Things Teachers Want for Professional Development by @SylviaDuckworth 
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Quotes/References to Articles 
 

a. “For me the challenging part is understanding that it is this spiral of excitement 
and despair and to allow myself the despair, because it leads to new things. So 
that's another piece of creativity that's so essential is knowing that you have to 
keep at it, that it's not going spring full blown out of your head. The painter Chuck 
Close has this wonderful saying. "’Inspiration is for amateurs. The rest of us just 
get to work.” - PBS Off Book: How To Be Creative 

b. PBS Off Book: Complete Playlist 
c. “It may be that we're in a time when the tools that we have available to us, 

especially the digital tools, are so deep in their complexity that they really 
challenge the limits of the experiences of a single human being. So I think any 
endeavor or any discipline that requires you to create something novel and new 
is going to benefit from collaboration.”  - Ramsey Nasser 

d. Google For Education Training Center  
e. 4 things transformational teachers do 
f. SAMR Model 
g. Eric Sheninger 
h. Alan November  
i. Chromebook resources: Kathy Schrock’s Guide, Google Chromebooks for 

Education Guide, Chromebooks for Education: A Complete Guide  
j. “At the end of the day, simply bring a new piece of technology to a student or a 

teacher isn’t nearly enough.  Our work is to craft a clear vision of connecting our 
students to new learning resources, model the actions and behaviors we want to 
see, design and support ongoing and embedded staff development that focuses 
on pedagogy as much as technology, if not more, and ensure that technology is 
not seen as another initiative, but as integral to student collaboration, study, and 
learning.”  Superintendent’s Column, The Vision, Fife Public Schools, Friday 
March 18th 2016. 

k. Image:  Professional Development Wordle - Kevin Jarrett (Feelings on 
Professional Development from Edcamp Philly 2012 Survey) 

l. Image: Learning CC0 Public Domain  
  

 
 
 
 
 
 
 
 
 



#LeadingTheChange 

 
                                                 
  

 edurolearning.com 

8 

 
 
Chapter Authors 
 

 

Jeff Nelson, BA; MAEd; is the Executive Director of Teaching-Learning-
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educator including assistant principal, principal & executive director 
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Over the last year, Brandi and Christine have served as a Future 
Ready Learning Coaches in the Central Kitsap School District.  In this 
position, they have supported teachers in implementing blended learning 
through job-embedded coaching.   
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Why Technology Now? 
 
“They need this tool. A digital device is the tool of 
the 21st century.  It would be malpractice to not use 
this.”  - Bob Kilmer 
 
What does this look like in the ideal world? 
There is a disconnect between how students are learning 
in our schools and how adults are working in the real world. How many times have we, 
as educators, heard “When are we going to use this?” Integrating technology into 
education answers that question.   
 
We are teaching digital natives; students who have never not been connected through 
the internet and social media.  We should be leveraging that not fighting against it. The 
new world of education is less about giving students the answers and more about 
helping them ask the right questions. Now that everybody has instant access to a world 
of information in their pockets, teachers are no longer the “most knowledgeable person 
on the room” about a given subject. Technology affords us the ability to shape our 
students into global digital citizens. Classrooms can be extended outside the walls and 
into the adult world. Want to tour The Louvre? We can do that. Want to talk to an 
environmental scientist working on a solution for global warming? We can do that too. 
Technology gives us the tools to do more than we ever thought possible.  Digital tools 
have the potential to encourage self-expression and to amplify student voices, enabling 
them to interact with peers and people not just in our class of 30 or so students but with 
a global audience. They allow students to learn in different ways and engage in 
authentic learning experiences. 
 
The goal of integrating technology in a pedagogically sound manner is to create real 
world learning experiences and prepare students for the adult world. Students become 
active participants in their learning through collaborative teaching and learning practices.  
It becomes a social experience; a way to leverage the power of many minds.  Education 
is no longer a solitary endeavor of learning and memorizing facts and information.  In 
fact, through the integration of technology and pedagogically sound teaching practices, 
teaching and learning can and should be a transformational experience.   
Technology can be used for different types of communication (for presentation, for class 
interaction, and for collaboration), students are required to be readers, writers, editors, 
and publishers and must be willing to collaborate and co-create closely with others -- all 
skills that are critical for students to learn as they grow and enter the workplace. 
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 Using Technology vs Technology Integration Chart by Aditi Rao 
 

 
In redefining technology standards, the International Society for Technology in Education 
asked, what student learning/skills/competencies are best amplified by technology? 
Consideration of this question by professionals over a series of months yielded this 
Standards refresh draft in January 2016: 
 

1. Empowered learner 
2. Knowledge constructor 
3. Innovator designer/maker 
4. Computational thinker 
5. Creative communicator and learner 
6. Global collaborator 
7. Digital citizen 

 
This list of competencies reinforces, again, a bigger WHY that connects to the skills that 
today’s students will need when they leave our schools.  
 
What are some practical challenges that many districts may face? 
In light of the urgent need to shift the daily experience for our students and despite our 
genuine desire to do so, significant challenges too often can stand in the way of making 
significant progress in this direction.  Sobering low levels of student engagement and 
competing demands on time and resources can be seen as two of the most 
overwhelming barriers. 
 
A 2012 Gallup Poll confirmed what many educators and 
families suspect about student engagement and active 
interest in school.  While students enter our kindergarten 
schoolhouse doors with relatively high levels of enthusiasm 
and interest, the percentages of students who report an 
interest in school and schoolwork drop as our students 
move through the K-12 system.  With every year that 
passes between 5th and 12th grade, the number of students who are engaged in school 
declines steadily, according to the Gallup Student Poll, released last month.  1 A 
majority of elementary school students—almost eight in 10—qualify as engaged, the poll 
found. By middle school, however, that number drops to six in 10 students. And when 
students enter high school, it drops to four in 10. 1 
 
                                                
1 Duffy, Gallup: Student Engagement Drops With Each Grade Education Week, Duffy, 2013 
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Beyond the discouraging data about student engagement, the current climate 
surrounding education is filled with variables, both external and self-imposed, which 
result in a demoralized force of professional educators and students who perceive a lack 
of time or permission to be creative, to take a risk, or to endeavor in the very types of 
experiences that have potential to re-engage and ignite both students and teachers in 
the work.   
 
Endless lists of mandates for standardization, pacing guides to teacher-proof learning 
experiences, and unreasonable lists of accomplishments to attain by artificially imposed 
deadlines all contribute to this discouragement that further fans the flames of 
disengagement.   
 
The question remains about how we, as leaders, can best create the conditions in which 
our students and professional educators can begin to experience the kinds of authentic 
learning experiences that fuel passion, creativity and collaboration for today’s world.   
 
What are some potential solutions? 
School staffs are often made up of individuals who have only known the context of 
school - as students, as educators in training, and then as educators. Opportunities for 
educators to better understand the world in which their students will study, work and live 
as citizens are critical to the development of relevant learning experiences. While this 
can be done through study of non-educational texts, job-swaps or summer internships 
with community business and industry partners might also afford teachers and school 
leaders unique opportunities to understand those skills that most matter beyond the 
walls of school. Washington Alliance for Better Schools’ Externships and Fellowships 
programs provide one such example. Parent or community partners might be engaged, 
not to learn from the school but to help the school learn from them, in assisting in this 
work through ongoing conversation as well. 
 
Recent graduates provide another resource for helping educators understand what 
matters most from students’ education and the ways in which technology is applied in 
their ‘real lives.’ Inviting recent graduates to participate in focus groups around these 
questions will likely have meaning to staff.  
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In addition to live access, videotaping these conversations for reuse can provide a rich 
resource for faculty conversation and reflection for planning. 
 
While students are in the system, their feedback can also inform practice and move the 
use of technology forward. Student surveys regularly include items around levels of 
engagement and interest in school; to what extent are faculty actually looking at, 
wrestling with, and responding to students’ responses? Are we accountable for 
improving the rate of positive outcomes? Similarly, student focus groups2 can provide 
feedback on the use of technology as it moves into the classroom and over time. Often 
such feedback positively reinforces effective teacher practices and encourages 
educators to keep pressing forward on students’ behalf. Their voices remind us of the 
WHY to continue pushing the system forward. 
 
As a stronger, meaningful sense of purpose is developed for the use of technology, 
leaders must carefully assess and guard against practices that send mixed messages to 
educators in the system, particularly teachers. To what extent do district assessments 
measure the skills we purport to promote through the use of technology? How do district 
curriculum and pacing guides include and reflect time for the development of 21st 
century skills? The alignment of all resources - technology as well as others including 
time - should reinforce the same valuable purposes for education of students. 
 
 
 
Quotes/References to Articles 

a. Who owns the learning? Alan November   
b. ISTE Student Standards 2016 DRAFT  
c. Transmission: Where "the teacher's role is to prepare and transmit 

information to learners" and "the learners' role is to receive, store, and act 
upon this information. 
"Transformational: Where students' active engagement in developing 
knowledge and skills, critical thinking, higher-order skills, and communication 
are facilitated by the instructor. 

d. Students are involved in constructivist learning. Empowering students to take 
control of their own learning.  High quality instructional practices  

e. Image: The Graduates - Luftphilia  
f. Image: Library Visitor - umjanedoan 

 
 
 
 
                                                
2 Focus Groups 
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the change that is taking place in Enumclaw School District. 
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Leadership in a Digital Rich School 
 
It is tempting to write about leadership solely in the 
context of technology and learning, especially 
since the writing of this section is occurring at a 
workshop that is technology focused. We chose 
not to do that for one reason. In 2016, 16 years 
into the 21st century, we do not believe it possible 
to separate the leadership of quality instruction 
from technology. It is our belief that the two no 
longer exist in isolation. Pedagogy that is student 
centered, takes advantage of an inquiry model of 
instruction and allows students to be creators, 
connected and social exists with embedded 
technology tools. Instructional leadership includes 
technology; they are inextricably intertwined in the 
connected age.  

 
What does this look like in the ideal world? 
Leadership is about the ability to create a shared vision for an organization.  A vision 
creates a picture and feeling inside others to tell them where they are going.  Through 
pictures, everyone can see the future.  A shared vision provides motivation and 
inspiration when the work becomes challenging.  When leadership creates and shares a 
vision, stakeholders in an organization have more focus on their work.  When educators 
have a vision and focus on their work, they have meaning and purpose in what and how 
they do it. 
 
Leadership moves an organization forward by removing obstacles to achieving the 
vision.  Obstacles to success in an organization could result from many things: 

● Embedded culture - “but this is always how we do things” 
● Regulatory barriers - legal issues preventing a process from being implemented 
● Fear of change - people find change of any type hard, unless they understand 

the why 
 
As leaders, creating the capacity to move around or through an obstacle is essential.  
Change leadership effectively demonstrates to others that obstacles are expected, and 
can be addressed.  Demonstrating to others, through resilience and problem solving, 
creates the capacity in others to grow and shift their thinking and work to move towards 
a vision.  Effective leadership removes obstacles by asking questions, changing 
processes and asking for help from others. 
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Leaders create shared vision through relationship-building with champions in central 
administration, the building leaders and teacher leaders throughout an organization; 
forming relationships with their champions from the community, school board, and 
building leaders.  When a leader is authentic with their caring about those around them, 
they build a bond and relationship with the individual.  Through relationships, teachers 
and students are empowered to work towards the vision of the future.  
 
Effective leadership prompts open communication with various stakeholders throughout 
an organization: school board, community, 
students, building leaders, and teachers. 
 
Communication and relationships build 
capacity in others for the work.  Leaders who 
communicate a vision and share a clear 
picture of the future, inspire and increase a 
capacity in others for the work.  Leadership in 
an organization also removes barriers to 
achieving the vision. 
 
Leadership and creating vision is as much 
about stop as it is go. We have to create 
coherence by limiting our priorities and helping 
shape the fundamental purpose of our 
organization from one that creates 
opportunities for kids to learn to one that 
ensures kids are learning. That takes a level of commitment far greater than many are 
prepared to give, but if we engage in learning alongside, being chief learners ourselves, 
our organizations will follow our lead. Does the superintendent sit alongside teachers in 
PD? How about the HR person or deputy superintendent? The relationships created in 
that common struggle are the foundation of all the work we will attempt to improve 
outcomes for kids. I may not always agree with you, or understand the decision, but if 
you’re willing to get down in the mud with me and pull that cart, I’m willing to try.  
 
Leaders influence change greatly in what we choose to celebrate and notice too, much 
like we ask of our teachers in instilling characteristics of growth mindset in our students. 
Do we celebrate only our success? Give awards for proficiency, or do we highlight and 
celebrate the struggle and the effort? That simple idea encourages the risk taking 
necessary to move beyond our present state. If our leaders notice when I try, and fail 
(first attempt in learning), then that is what he or she must value, and I’m willing then to 
engage in more learning. If my leader, conversely, celebrates only the lesson that is 
polished and seemingly brilliant, then I’m less likely to engage in the work necessary to 
improve my practice incrementally, seeking only the solution, not the process.  
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What do we want kids to learn and be able to do as a result of this work?  

 
 

Profile of a Graduate (Vision)  
(from Marysville School District - influenced by Tahoma)  
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What are some practical challenges that many districts may face?  

○ Teacher Evaluation Process - school leaders are drowning in a sea of 
evaluation, but what if we could use that process for what it was originally 
intended to be, a professional growth model for teachers. The structures 
are in place for conversations between teachers and principals to drive 
instruction into increasingly sophisticated places, especially instruction 
that utilizes technology tools in ways that engage and motivate students, 
turning them into creators and publishers of content.  

○ Time - how we use the time we have is indicative of our priorities as 
leaders. Is our time focused on the adult issues and questions of running 
a school? Do we let kids wear hats or not? Or do we use the time that we 
do have to deepen conversations of student learning relative to 
instruction?  

○ Competing Priorities - a leader’s job is to make the complex, often 
superficially competing priorities of district and school initiatives simple. 
Leaders must look for the connections between initiatives and ideas, and 
build a coherence from that that teachers can rally around and reasonably 
apply. Again, using the structures we have in place for our highest priority 
work, student learning is the key to making that all seem doable.  

○ Information Overload - Staff are inundated with information: emails, staff 
meetings, PTA fundraisers, evaluation info, professional development, 
student data, and on. Everyone is competing for attention and important 
things get lost or don't receive the deserved attention. How do we 
prioritize information dissemination? How do we create space for staff to 
consume information? How do we use technology to do more with less 
with respect to what is being pushed at teachers? 

○ Change Fatigue - The only consistent aspect of life is that everything 
changes. That is never truer now with respect to both education and 
technology. We used to learn a piece of software that was updated once 
every few years. Now software may be updated daily. Education has also 
seen its share of movements. Each new thing is seen as the latest fad 
that will be replaced by something else soon. This can lead to frustration 
and insecurity, hindering staff learning. 

○ Principal Skills/Initiative to make changes/implement vision at the 
building level 

○ Central Admin’s Role is to set expectations on what building leadership 
should know and be able to do to move an organization forward (school 
building, department, etc.) 
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What are some potential solutions? 
School administrators should take a step back and decide what type of learning 
community they would like to establish in their school. They should evaluate what the 
current practice (culture) in their school is and how they can make changes so that 
teachers are empowered to change their teaching practice. As a school administrator 
you will need to model the environment that you would like to see when you walk into a 
classroom for an observation. That modelling can take place in a staff meeting, 
individual conversations with staff members, or professional development opportunities.  
 
One suggestion is to 
change staff meetings into 
professional development 
opportunities. The principal 
provides an opportunity for 
staff to come together, 
learn about district 
initiatives, learn from fellow 
teachers, and highlight 
innovative integration 
ideas. Invite others to come 
lead this professional 
development, the 
administration does not 
need to be the expert. Ask 
district integration coaches, 
other administrators, and 
other district personnel to 
lead the learning. Ensure 
that teacher voices and 
concerns are heard. Is the 
professional development 
relevant, meeting their 
needs, and timely?  
 
No matter the administrative level (district or school), the leaders must be present. They 
need to attend the professional development, be aware of the current initiatives, and 
work as a collaborative group to meet the common goal.      
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Leadership is hard 

Principals are key stewards 

Get them on board first 
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Student Empowerment: Curating Future 
Ready Students 
 
What does this look like in the ideal world? 
In today’s world we consume as much as we create. According to LiveStats we consume 
5 Billion YouTube videos a day and create 350 million tweets, 48 million Instagrams, and 
2.5 million blog posts.  
 
In today’s digital world what we need to understand is that we don’t just consume, we 
create as the same time. The name for this new user is Prosumer.  
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Wikipedia defines a prosumer as follows 
 

A prosumer is a person who consumes and produces media. It is derived from 
"prosumption"3 

 
Today’s schools and classrooms need to understand that this is the true power of the 
Internet and every student having a device - not just the ability for students to consume the 
wealth of knowledge that is on the Internet. But also have the ability to add to that value as 
well. Schools today need to start thinking of students as prosumers of knowledge; allowing 
students to create and consume at the same time.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
When we think of students as prosumers we engage them differently in the learning process. 
We help them understand that learning is not just about consuming knowledge but producing 
it as well. Students who feel engaged in the learning process and empowered to create and 
consume take ownership of their learning.  

 
The most visible difference is, of course, technology. Many of today's youth have 
access to tools that allow them to connect to people and information in 
unprecedented ways. Yet this is not actually the most salient difference between 
now and the past. Teens today are also more heavily constrained in their mobility, 
more regulated in terms of their time and activities, and under more pressure than 
those from previous generations. This means that they have fewer opportunities to 
socialize in unstructured, face-to-face settings. Technology often serves as a relief 
valve, allowing teens to hang out with friends when getting together isn't otherwise 
possible.  - Danah Boyd4 

                                                
3 "Prosumer - Wikipedia, the free encyclopaedia." 2011. 4 Mar. 2016 
4 "It's Complicated - Danah Boyd." 2014. 4 Mar. 2016  
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Some ways students feel engaged and empowered within the learning process: 

■ They experience timely relevant feedback about their learning 
process 

■ They have meaningful social interactions with peers/mentors 
■ They participate in real-world meaningful learning/experiences 

 
Questions teachers can ask themselves may include: 

● How do I give timely and relevant feedback to students while they 
work? 

● How do I structure my classroom to allow for social interactions 
among peers both in the physical classroom and in digital spaces?  

● How do I bring the real world into my classroom everyday? 
 
We often hear in education that students need to own the learning or be in control of 
their learning. This does not always happen intrinsically. We are intrinsically motivated 
by the subjects or classes we love. But what about those classes that are not our 
favorite or are hard for us? What are structures educators can put in place to help 
students take control of their learning? 
 
Students own their learning journey “Choice and Voice” 

• Students have choice over their learning and the lens through which 
the learning occurs 

• Students have choice and access to a suite of tools and resources in 
a blended environment to showcase evidence of their creativity, 
collaboration, communication and critical thinking… 

 
Questions teachers might ask themselves about ownership of learning: 

● Who decided what would be learned? 
● Who decided the final project or the final creative product 
● Who decided what “Mastery” looks like? 

 
How does this apply to education and student empowerment?  
These days, ask any district what most of their professional development has been 
focused on the last few years, and they will likely tell you about their initiatives around 
Student Engagement strategies.  Why has student engagement become such a focus 
lately?  Because we see that students are less and less engaged in school, and we are 
having difficulty closing the achievement gaps.  What’s going on in the world that is 
drawing student interest away from being active participants in their own learning?  
Clayton Christiansen might argue that our schools are not meeting the needs of the 
customers (students), so the customer is looking to see who else can be “hired” for the 
job. 
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What jobs are students looking to “hire” for?  In their book, Blended:  Using Disruptive 
Innovation to Improve Schools, Michael Horn and Heather Staker cite several studies 
that asked students for feedback on what they look forward to the most about being in 
school.  Across the board, they continued to come up with the same priorities.  These 
are the “jobs” that students are looking to “hire” for.  
 
Jobs our students want to hire for: 

1) Students want to feel successful 
a) They want to feel like they are making progress and solving real-world 

problems 
b) They want timely, relevant feedback  

2) Students want to have fun with friends 
a) Need for positive social interactions with peers, teachers, coaches, 

advisors 
 
Now these sound pretty basic, but if we think about our own jobs, aren’t those two 
criteria relevant when you consider how “engaged” we are with our own work?  If we, as 
adults, don’t feel successful and we don’t have positive relationships with our peers, is 
that really the job we want to go to every day?   
 
Now, think about those two jobs that students want to “hire” for: 
 
What does “feeling successful” look like in our schools today?  
Students want (actually, crave!) individualized meaningful feedback.  Ask any teacher 
what one of the biggest challenges is today, and they will likely refer to the overwhelming 
task of differentiation. Increased availability of student devices allows for online 
diagnostic and formative assessments, which can drive purposeful practice on any 
number of subject, using any number of apps.   
 
Often these online resources provide a progress plan for individual students, as well as 
timely relevant feedback that can be used by both teachers and students to drive sound 
instructional practices and help students measure progress toward their goals.  
To think that a teacher would have the time to do this without the use of technology is 
not realistic.   
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What does “fun with friends” really mean?  
Fun with friends means that our students are looking for positive, rewarding, social 
experiences.  (Aren’t we all?) Think about what they do when they are on their 
devices...Twitter, Instagram, Facebook, SnapChat, Instagram - all of these allow us to 
post and get instant feedback, and many students measure success based on number 
of “likes” and/or “followers”.  The whole world of “i” - iPhone, iTunes,  - the “i” represents 
the individual, and the desire many of our students have to personalize their world.   
We really shouldn’t be surprised that they expect this same level of personalization and 
individualized attention from their schools. Maybe someday instead of “high schools” 
we’ll be calling them “iSchools”!  As teachers we need to build relationships with our 
students and become comfortable using the tools they are on everyday.  Telling students 
to “turn off the device” at school sends the message that we don’t value their way of 
communication, and that school wants to dictate what is and what isn’t valuable 
information. 
 
Is our educational system up to the challenge?  Are we providing the best products or 
service to our customers that encourage them to keep them feeling empowered and 
coming back for more?  Educational opportunities and modalities are changing - online 
courses, YouTube, Khan Academy - our students have already found new ways to learn, 
and we need to make changes in our schools if we want to keep up.  If we don’t use 
disruptive innovation to change our teaching, we will lose our “customers”, and will 
continue to face the challenge of engaging students who are choosing to disengage from 
the traditional system.   
 
What are some practical challenges that many districts may face? 
The first challenge many districts face is simply the lack of enough devices for each 
student to have what they need, when they need it. When students must wait for the 
next time their class can visit a computer lab, the opportunity for spontaneity may be 
lost. 
 
Each role within a school system may need to change in order for students to be 
empowered. In order for students to be at the center of their learning, teachers need to 
make a shift in their own role. They are no longer the sage on the stage but a guide on 
the side. The practices and routines they may have grown accustomed to run in direct 
opposition to students taking the lead in learning. Teachers need to see their students as 
volunteers and design experiences that will engage them in learning versus mandating 
their compliance. 
 
IT leaders have seen their role as device and infrastructure support. They also need a 
shift in their role to be one of supporting users - both staff and students. 
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If all role groups within a school system are not aligned in belief and vision they can 
create barriers for 1:1 initiatives to fully be embraced by staff and students alike. The 
recent events in LA Unified School District5 around their broken iPad deployment are a 
sad narrative, which illustrates this point. 
 
Another challenge facing districts is what Marc Prensky refers to as Digital Natives vs. 
Digital Immigrants6. We have students who have never known a world without digital 
devices being taught by teachers who are still trying to learn how to use them. According 
to Prensky, students often express the idea that they have to power down when they 
come into the classroom. 
 
Finally many schools struggle with how to best teach students about digital citizenship. 
Questions regarding who is responsible, what needs to be taught and when can create 
barriers for this to occur. Perhaps the question should be, “Is digital citizenship any 
different than the topic of citizenship?   
 
 
What are some potential solutions? 
In order to shift the paradigm from students just 
consuming knowledge that they may or may not 
need for their futures, the system needs to think 
critically about exactly where we might be able to 
make improvements and CREATE real solutions that 
increase student engagement and achievement. 
Students want to be successful, social and 
collaborative!  
 
Dr. Tae from Eastside Prep argues (Dr. Tae 
Skateboarding) that teachers are providing the wrong type of feedback to their students. 
He explains that teachers are simply throwing grades at students thinking that the grade 
will motivate them to try harder. How do you feel when the feedback is in the form of a 
letter grade and the hard work you did is deemed unsatisfactory or flat out wrong?  
One goal or concept that he focuses when trying to create the optimal learning 
environment is getting students into the state of flow. Flow (psychology)7 is when a 
student or individual is immersed in the learning process. Students need to feel safe to 
fail.  
 

                                                
5 "How Students Uncovered Lingering Hurt From LAUSD iPad ..." 2015. 4 Mar. 2016  
6 Prensky, Marc. "H. sapiens digital: From digital immigrants and digital natives to digital wisdom." 
Innovate: journal of online education 5.3 (2009): 1. 
7 "Flow (psychology) - Wikipedia, the free encyclopaedia." 2011. 4 Mar. 2016  
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They need to be able to fail multiple times without consequence or repercussion. How 
many of our teachers allow students to fail, and further, require it as part of the learning 
process?  
 
 
So...how can we use technology to help create the perfect blended learning environment 
where all students have permission to fail? If we know students need immediate 
feedback (Hattie8) one simple strategy is using formative assessment without using 
grades.  
 
When I began to use Google Forms I realized I could collect data on my students and 
their learning in amazingly efficient ways that allowed me to provide them immediate 
feedback and facilitate their learning without crushing them with an ineffective letter 
grade (D+,F, C-). Students also began using the Forms I created to self assess and 
critique their own learning which is another “high yield” instructional strategy.9 
 
Sir Ken Robinson poses the question “Do Schools Kill Creativity?” He insists that 
teachers need to be designing lessons and activities that engage our students. We need 
to allow them to fail, and require them to create content, collaborate with their peers, 
communicate with the world and think critically. Technology has nothing to do with those 
concepts and will not be the magic bullet that saves your school or classroom. That said, 
technology does have the ability to enhance, transform and engage a classroom near 
you! Learn how to flow here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                
8 "138 Influences Related To Achievement - Hattie effect size list." 2013. 4 Mar. 2016  
9 "Glossary of Hattie's influences on student achievement ..." 2013. 4 Mar. 2016  
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Changing Instructional Practices 
 
Quality Instructional Practices:  A Possible Scenario 
It was a great morning visiting classrooms at 
Transformational Middle School.  Students 
were actively engaged in every classroom 
where they were identifying real problems 
begging for solutions and then using a variety 
of techniques and tools to build their solution.  
It didn’t happen by chance, though.  Each of 
the teachers used high quality instructional 
practices to get students where they are. 
 
It started long before the students walked in 
the classroom. Teachers began their planning 
by identifying essential questions that would focus students on specific problems.   
 
 

 
 
They taught their students how to ask questions that required students to: 

○ Analyze 
○ Synthesize 
○ Create 
○ Empathize 
○ Interpret 
○ Reference background knowledge 
○ Defend alternative perspectives 
○ Determine what they know and don't know 

 
After students learned to ask good questions, they spent considerable time learning to 
find answers, including searching the web, interviews with experts, reading, 
documentaries, etc.  Teachers spend a great deal of time teaching students to work in 
groups, collaborate (which includes negotiating with each other and compromising).  

 

“The key to transformational teaching is not 
reacting, but rather a grinding obsession with 
analysis and preparation.”    
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As they prepared the larger chunks of learning they were careful to chunk learning into 
meaningful pieces that guided student choices in the learning process without 
overwhelming them.  Teachers were skilful at helping students connect ideas and 
concepts, challenging students to think deeper and helping them through tough spots. 

It wasn’t all fun and games in any of the classrooms.  At any point in time students were 
struggling to solve a real world problem that didn’t have a ready answer. The teacher 
was there to challenge and direct their thinking, but not to provide the “answer” since 
there wasn’t one correct one and often it hadn’t been discovered yet.  Students were 
expected to produce deliverable products that added to the collective knowledge of 
everyone in the classroom and often to the greater community.  Skills weren’t learned in 
isolation but whenever possible were applied in the creation of the product being 
created.   

Oftentimes, classrooms had the feel of a Maker Space.  Multiple tools were available, 
and often students helped other students learn, or even built parts and pieces they might 
need in the process. 

 
Demetri Martin 
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What are some practical challenges that many districts may face? 
● Districts often lack a shared vision for what good instructional practices are. This 

in turn may result in varied levels of support and buy in by administrators, 
teaching staff and support staff. 

● Time for professional learning for staff is often limited as well as instructional time 
with students. 

● Traditional schedules can be a barrier to problem-based activities. Often there is 
not time for ongoing engagement and deeper thinking. 

● Traditional teaching and learning can often be familiar and comfortable for staff 
and students. There is a challenge in overcoming this feeling of comfort and 
having everyone understand that with uncomfortableness, comes learning. Risk 
taking and innovation are not typically the norm. 

● Teaching and learning is often content-specific as opposed to integrated, 
particularly at the secondary level.  

 
 

 
8 Characteristics of the Innovator’s Mindset  
by @SylviaDuckworth based on the George Couros book “The Innovator’s Mindset” 

 

 

What are some potential solutions? 
There are key ideas that represent potential solutions. Clearly, integrating technology as 
a teaching and learning tool into the lesson and unit planning is the ideal. Perhaps using 
a common unit planning format that asks for technology to be identified as part of the 
planning process, would be helpful. Additionally, making explicit connections to TPEP 
components would be helpful in identifying those places where technology is addressed 
and would bring technology use into the supervision and evaluation process.  

 
This type of integration can then be applied to professional development. Rather than 
organizing and providing professional development that places various initiatives into 
silos, training should represent a more integrated approach. For example, training on 
effective mathematical practices would include effective instructional strategies and the 
use of technology as one of those effective instructional strategies.  
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These ideas address several of the challenges listed above. They create a more efficient 
way to use professional development time through integration. Having a shared and 
coherent vision from the leadership and throughout the system articulates effective 
instruction and professional learning. Finally, these ideas address the professional 
learning challenge of disconnected initiatives by making connections and aligning work 
for all involved.  
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The growth mindset promotes learning from our 
mistakes and using them as stepping-stones to 
success. 
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